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Wake Forest Fire Department

Dear Wake Forest Community,

It is my pleasure to present to you this annual report with inform ajss
about the activities of the Wake Forest Fire Departimfor the fiscal
year of 2019 (July 1, 2018 June 30, 2019 In keeping with our
Mission, Vision, and Core Values, Wake Forest Firefightd
consistently demonstrate a personal commitment to protect the g
of life and to protect property in both Wake Forest and the Wald
Fire District. During this pasfiscal year, Wake Forest Firefighter
respondedo neaty 4155 incidents. As we enter into 202¢he
citizens of Wake Forest may continue to count on our excepti
dedication to the communityOF
priorities. The members of theNVFFD work tirelessly every da I
serving and protecting their community ashekerve to be recognize®
for their outstanding contributions to our community.

As firefighters, we hold a special bond, not only between each dbléralsowith our

communities. When we are not respondingttacture fires, vehicle accidents and emergency
medical calls for injuries, or illness; we also provide various other services to the community. We
assist community members with installing smoke alarms if people are uncertain or unable to mount
them propdy. All during the year, we host tours of our facilities to school children and for those
who stop by. We also go out to schools and other locations to talk to children and adults alike

about the importance of fire and home safety.

As your Fire Chief, tannot express how much we all appreciate your encouragement and trust.
We thank our Board of Directors for working to guide and support us, as we continue to develop

and grow our fire department.

Thank you for allowing me to continue to serve as yarg Chief. | do not take my accountability
and responsibility lightly, and constantly strive to meet and exceed your expectations. It is truly
an honor to serve you and look forward to another successful year of accomplishments, anc

progress.

Sincerely,
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Rondall L. Ear.ly
Fire Chief

2019Annual Report Page2 of 61



¥ Wake Forest Fire Department

Table of Contents

""""

Organi zational Charteéeéeéeéeéeéééécececeeeeéedéécecceececce
1Y 1T 0] 0= £ PP PPPPPPRPPPPR 4

s 4

Commi tteecéé&éé€&éceéeceecéeeéceeececéeeceéeecéec 8

Organizational BaCKgroUNd..............cooiiiiiiiiiiiieeieeeee e e e e nannas 11
Wake Forest Fire District and Station LOCAtIONS...........cceuveeririmmiiirieneeneeee e 14
APPAratUS Profile.......cooeeeeeiiicie e s——————— 1111111 15
DePartMENt SIOQAN.... ...t e et e e e e e e e e e et e e e e e et e m—— 1 e 20
MISSION SEALEMIENT. ... ..t e e e eeneneeease e e e e 20
VISION STALEIMENL......eiiiiiiiiiiiie ettt e e e e e e e e e e e e e e nnneeeeeas 20
COIE VAIUES. ...ttt memeeem et ee e e e e b et e e e e e st b e e e e e e 20.
(000 £ ST =] 4V (ol TP P PP PPPPPRPPP 21
MaNAGEMENT TEAIM....iutiieiii e e e et e e et e e e ean e e eenas 29
Chief OffiCerPlanning...cc......eue e e 30

/////////////////////////

Major Milestones iN the Past YEar.....co oo 43
2 70T o = PP 57
PRIOTOS. ... e e e e e e et e aaaa s 58

2019Annual Report Page3 of 61



wWake Forest Fire Department

BATTALION CHIEF |

| GARYSULLIVAN, %

} Chiw
‘ =%

Members of the Wake Forest Fire Department

Management

Fire Chief- Ron Early Deputy Chiefi (Vol) Clifton Keith
Battalion Chiefs

Daryl Cash, Waylon Holbrookid Barrett, Matthew Strawbridgéeremey Blake
(Vol) Chris Wilson (Vol) Gary Sullivan, (Vol) Marcus Wells, (VoBud Connelly

Logisticsi David Davis Administrative Assistant Jeannie Bogner

Accreditation Manager/ Data Alyaisti Captain lan Moffatte
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Wake Forest Fire Department

Board of Directors

President Vice President Secretary Treasurer
Bill Wandrack Sue Anthony JamedHolding Clifton Keith

>

Stanley Denton Thomas Walters FrankDrake

Dean Tryon Jason Deitch

-.'
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WY \Wake Forest Fire Department

Volunteer Members

Battalion Chiefs
Admin A shift B shift C shift
Chris Wilson Marcus Wells Bud Connelly Gary Sullivan
Captains
Training Company 1 Company 2 Company 3
Schwenk McDonald Knorr Carper
Lieutenants
V. Curci M. Kelling J. Strickland V. Curci
G. Wiggs
Firefighter First Class
J. Hannum | H. Fuller J. Caldwell
Firefighters
G. Burke M. Szymanski N. Wright P. Campbél
K. Floyd D. Phipps T. Harris T. Hutchison
M. Bowyer M. Mallory G. Chrostowski J. Hicks
K. Fagel B. Panza J. Trull C. Rivenbark
D. Young S. Sellew M. Rosetti G. Delcastillo
C. Vissuskus J. Moddy E. Favale W. Dunbar
C. Smith D. Jones G. Moore H. Ton
D. Wood S. Scales C. Rogers B. Strickland
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%’ Wake Forest Fire Department

Paid Suppression Staff

B/C Waylon Holbrook

A Shift

Engine 1

CaptainDavis Sandling
Lieut. Brendan Handford
FFC Alfred Harvey

FF Chris Kearney

Engine 2
CaptainErick Mohn
Lieut. StefanHale
FFC Bobby Neal

FF William Florence

Engine 3

CaptainBo Medlin
Lieut. Tony Lamberti
FFC Paul Croteau
FFVACANT

Engine 4

CaptainBryon Timberlake
Lieut. Brandon Brown

FF Glen Ebron
FFJeremy Pace

Ladder 1
CaptainGarrett Jackson
Lieut. Ed Eason

FFC Justin Mitchell

FFC Joseph May

Weekdays Engine 5
CaptainRandall Schmidt
Lieut. James Rowe

FF Jeremy Holland
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B/C Jeremey Blake

B Shift

Engine 1

CaptainBen Davis
Lieut. Justin Alderman
FFC Taylor Cornelius
FF Dal Bailey

Engine 2
CaptainSteven Wagner
Lieut. Ethan Medlin
FFC Melvin Wilsey

FF Randy Wolfenbarger

Engine 3

CaptainDustin Satterwhite
Lieut. Thomas Schwenk
FFC Aaron Cashwell

FF Daylon Pinkus

Engine 4
CaptainNick Carter
Lieut. Scott Gregory
FFC Aaron Allen

FF Justin Rimmer

Ladder 1

CaptainJustin Brown
Lieut. Christopher Wilkins
FFC Lee Blackwell

FFC William Windsor

Weekdays Engine 5
Captain David Stanton
Lieut. Richad Moore
FFC Scott Knowles

B/C Matt Strawbridge

C Shift

Engine 1

Capain Kyle Mangum
Lieut. RobertWeatherford
FFC Chad Page

FFC Jonathan Whitley
FF Alex Murray

Engine 2
CaptainChris Kimley
Lieut. Randy Privette
FFC John Stauffer

FF Austin Smith

Engine 3
CaptainJohnCaleb Sadler
Lieut. Josh Main

FF Casey Shoe

FF Justin Strickland

Engine 4
CaptainStephen Driver
Lieut. Jeff Putnam

FFC Julian Todl
FFSam Coleman

Ladder 1
CaptainBryan Wright
Lieut. Justin Schwenk
FFC Martin Barrett
FFJonathan Mestas

Weekdays Engine 5
CaptainDustin Arnold
Lieut. Zach Pleasants
FF Seth Hall
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%’ Wake Forest Fire Department
Committees and Individual Work Groups

Over the last several years, WFFD has developed several committees and individuals to assist
management with making de@ss on operational, administrative and projects that we are
working on. Members of WFFD have recognized the needs in diffeategories, have stepped

up, and developed these committees or tasks to make sure WFFD is making the right decisions
The organiation owes aignificant amounbf gratitude to these individuals for their hard work

and commitment to improving our department.

Centennial Committee
Justin Brown, Ben Davis (Chair), Erick Mohn, Bud Connelly, Robbie Weatherford Daryl Cash

Safety Committee
Brendan HandfordChair), Bobby Neal James Schwenkiaylor Cornelius Joseph May Jeff
Putnam Dennis PhippsChris Kearney

Awards Committee
Clifton Keith, Davis Sandling, Bud Connelly, Kyle Mangui@hair), Brendan HandfordJeff
PutnamJonathan Mests Sam Coleman, Chad Paden Moffatte

Apparatus Committee
Brandon Brown, Daryl Caslgarrett Jacksoravis SandlingJustin Schwenk, William Florence

Equipment Committee
Bobby Neal, Daryl Cash, Dustin Satterwhite, James Kimley, Justin Schwenk, 1M, Nick
Carter Thomas SchwenlBrendan Handfordennis Phipps

Social Media Team
Ben Davis(Chair), Justin Brown William Florence, Steve Rhoddryon Timberlake Steve
Rhode, lan Moffatte

Policy Committee
Ben Davis(Chair), Justin Brown,Erick Mohn Christopher Wilkins, Lee Bl&evell, Edward
EasonBobby Nea) Taylor Cornelius

Uniform Committee
Jereme\Blake, JustinBrown (Chair), Joshudlain, lan Moffatte, Nick Cartef ThomasSchwenk
Bryon Timberlake JustinSchwenk Christopheiilkins, Chris Wison
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%’ Wake Forest Fire Department

Honor Guard

Chris Kimley(Chair), JohnCaleb Sadler, Robert Weatherford, Justin Alderman, Edward Eason,

Chad PageStefanHale, and Justin Mitchell, Taylor Cornelius

Hiring Committee
Brandon Brown, Kyle Mangur(Chair), Josh MainChad Page

PPE Canmittee
Paul Croteau, Garrett Jackson, Bryan Wrigttomas Schwen{Chair), Waylon Holbrook Chris
Wilkins

Second Service Company Committee
Erick Mohn, Nick Carter Justin Schwenk, Steven Wagner

Recruitment Committee
Bryon Timberlake Flip Harvey ChadPage Martin Barrett JustinMitchell, ScottGregory Ben
Davis(Chair), Josh Main, Jonathan Mestas, John Stauffaylor Cornelius

Emergency Management/Special Event
Ed Barrett, lan Moffatte, Bobby Neal, Marcus WelRandall SchmidtBud Connelly

Membership Committee
Tommy Brown, Bruce Carper, Jim Schwenk, NrarMcDonald, Jeremy StricklandDaniel

Gregory, Ed Barrett, Taylor Cornelius, Jeff Putham, Bryon Timberlake, John Stauffer, Chris

Wilson, Vince Curci

Technical RescueCommittee
Bo Medlin, DavisSandling (Chair)StefanHale, Lee Blackwell

Fire Prevention Committee
Chad Page, Edward Eason, Stephen Driver, Austin Smith, Scott Grégayy Pace, Randy
Wolfenbarger, lan Moffatte, Sam Coleman

Unmanned Aircraft Systems (UAS) Committee
SteveRhocdk, Ed Barrett, lan Moffatte, Bobby Neal, Randall Schmidt Bud Connelly, Marcus
Wells

Risk Management Program (Preplans, Hazard Risk Analysis, Tier Il Reporting)
Jereme\Blake Brendan Handford lan Moffatte, Nick Carter ScottGregory Bryon Timberlake
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%’ Wake Forest Fire Department

Fire Investigator Program

JeremeyBlake (CFI), JustinBrown, Bryon Timberlake BryanWright

County Committees
Administrative
Apparatus

Facility

Equipment
Commurncations

Individual Tasks
Ladders

Air Packs

Station Check Software
Life Rope
SmallEngine/Tools
Saw Blades
Hydrants

EMS Supplies
Active 911, Meters
Hose

Hand Lights
Website

Equipment Inventory
Firehouse

Ron Early(Primary)
Daryl Cash(Primary)
Ron Early Alternate)

Justin Schwenk (Primary)

Marcus WellgPrimary)

Bryan Wright
Erick Mohn
Steven Wagner
Davis Sandling

Dustin SatterwhiteTaylor Cornelius, Chris Wilkins

Bobby Neal

Bo Medlin

Martin Barrett
Justin Alderman
JohnCaleb Sadler
Thomas Schwenk
Ben Davis
JohnCaleb Sadler
lan Moffatte

Emergency Preparedness lan Mdfatte

Purchasable Shirts
CISM
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Jeremey Blake
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Wake Forest Fire Department

Organizational Background

The Town of Wake Forestoés fire protection ser

by Thomas Arrington, Sr ., Gheb Theengnat depadngentt h e
was founded as a community fire brigade to provide fire protection services to areas of the Town
and the Wake Forest College. As the Town and the community grew, the fire department quarters:
was relocated to the old townlhluilding. It was housed there until 1973, when the need arose

to relocate to renovated quarters on South White Street.

The Wakette Fire Protection District was founded -
1956, with Willis Winston as its first Fire Chief. The
Wakette organization waharged with providing fire 4
protection services to unincorporated areas outsid
the Town of Wake Forest. Equipment for the Wake
District was housed in the basement of the old to
hall until it was moved to a new firehouse, construct
in 1966, athe intersection of South White Street a
Elm Avenue.

These two departments existed sieside utilizing the same personnel but separate equipment.
In 1983, with assistance from Sherman Pickard of the North Carolina Institute of Government,
these two myanizations were merged together to form the Wake Forest Fire Department, Inc. The
merger was the first of its kind in North Carolina where a municipality contracted its fire protection
to another agency. In 1986, a new firehouse was constructed Bag2BIm Avenue to meet the
housing demands for both of the organizations apparatus and equipment.

In 1993, the Board of Directors recognized that the explosive growth in the area was taxing the
volunteerdés ability to hea hhe Baard dfDieectorsndeemedaits i r g
necessary to create (3) ftilne staff positions to guarantee the response of a fire unit to meet the

fire and medical needs of the Wake Forest Fire District.

In 2000, the Wake Forest Fire Department was charged

with providing emergency medical first responder
services within the Wake Forest Fire District. This
addition of services would aid the Wake County
Emer gency Medi c al Servicecs
reduce response times to emergency medical incidents
within the Wake County area.
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Wake Forest Fire Department

Located on Ligon Mill Road, Station 2 was completed in 2001. The original building included an

800 squardoot suite leased by the Wake Forest Police Department as a substation.

In 2007,Wake Forest Fire Department took possessianretidence located on Forestville Road
and began staffing a daytime crew to respond to emergency incidents. In 2009, a modern andl

progressive two bay fire station was constructed.

The current Wake Forest Fire Department Station 5
previously FallsFire Department. Before the building wa
used as a fire station, it was originally a community hou
and is still used for the community today. The land for ti§
community center was donated to the Falls Community
November 1954 by Erwin Cotton Mills. 1069, The Falls
Club took on the organization of the fire department as t
project. The department asked the Community Club
permission to build two new bays that would be attached to
the community center. Permission was granted and the departngamt d@nstruction. Most of

the construction was done by members of the department and was finished by contracted builders .
Two years later the department added two more bays. Equipment was purchased as money becarhe

available while neighboring departmentsdted hose, nozzles, etc.

On Sunday, March 252012, Wake County Fire
Station 21 (Falls Fire Department) was merged w,
the Wake Forest Fire Department. With the increasie
financial pressure of today's economy, it made sens
combine the resources 8wt the services provided tg*:
both the Falls and Wake Forest communities wo
improve. The merger kept the crew that has served
Falls community in place, while adding a

tremendously dedicated, trained and experienced department of Firefilyiweesaker of 2017,

WFFD was able to purchase the property and facilities from the Falls Community. Now that the
property is owned by WFFD, we have the flexibility and ability to make changes so that our

members are as safe and comfortable as possible.
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Station 4wascompleted as of February 2016 and staffed
24 hours a day with full time employees. The station houses
Engine 4 Brush 4 and Tanker 4 The grand opening
ceremony was attended by over02@itizens of the
community that had the opportunity to push the BEmgine

into the new Station. The ribbon that was used was a section
of red hose that was uncoupled by the Board of Directors
President Stanley Denton.

Today, the Wake Forest Fire Department is a progressively minded combination fire department
serving he Town of Wake Forest and the surrounding unincorporated Wakette Rural District. We
provide fire protection, emergency medical and rescue services, as well as an enthusiastic an
dynamic public education program for the community. We currently operatd five stations.

We have64 paid personnel 24/7, &iministrative personnef parttime employees, an85
volunteers supplementing the paid staff in answering approximéi&l§incidents (including

mutual aid calls)53% of which are emergency medicalated. Our response areg41.5 square

milesis a mix of residential, commercial and rural/agricultufddere are 16 schools in our area,
including private and public, as well as The Southeastern Baptist Theological Seminary (the
former Wake Forestd@lege), which has a current enrollment of 08600 students.
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# \Wake Forest Fire Department

Fire Station
Station 1
Station 2
Station 3
Station 4
Station 5

2019Annual Report

Address

420 Elm Avenue

9925 Ligon Mill Rd

1412 Forestville Rd
1505Jenkins Rd

11908 Holmes Hollow Rd

Opened
1986
2001
2009
2016
1969
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# \Wake Forest Fire Department
Apparatus Profile

Wake Forest Fire Departmenperates a variety of fire, emergency service apparatus and support
vehicles to provide service to our citizens.

Fire Station 1

Engine 1 2003 E-One 1,500 GPM Pump, 1000 Gallon Tank

Ladder 1 2011 Pierce 1,500 GPM Pump, 300 Gallon Tank, 100" Aerial Platform
Engine 7 1995 Pierce 1,250GPM Pump500Gallon Tank(Reserve)

Brushl 2006 Ford F550 245 GPM Pump, 300 GalhoBrush Unit

Utility 1 2012 Ford E350 12 Passenger Utility Vehicle

ATV 1 2004 Polaris 6 WheelMulti-PurposeJtility Vehicle
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